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1. Please identify and explain at least three strengths of each organization.
The two healthcare organizations in question are the Community Health and the University Health organization. The two organizations bear numerous strengths. Each of them is financially healthy and products of previous mergers with six and nine years. The parts of the two organizations' operation in the metro area also differ, giving the organizations a competitive advantage when merging since their geographic coverage would not bring conflit to the organization. The organizations also boost their high bed capacities, with the University Heath having a capacity of six hundred and fifty and five hundred acute beds in the Community Health Organization. 
The two organizations are also well off financially, with the University Health Organization having a net patient revenue of seven hundred and fifty million. At the same time, the Community Health Organization stands at a net patient revenue of five hundred and seventy million dollars. The operating margin of the University Health Organization is at eight percent, and that of the Community Health is at seventy points five.
2. Please identify at least three advantages and disadvantages of proposed solution in terms of a shared services company versus a full merger. Second what option would your group recommend and why? 
After the University and Community health merger, revenue improvement would potentiate five to ten years benefits of $100M to $200M annually, excluding managed care. The merger would assume a joint development of cancer centers and other elect initiatives and excludes managed care improvements.
The disadvantage of having a shared service company and a full merger is that the organizations would have to change organizational culture. The two options would also require a lot of hard work.
The individual organization was initially a product of mergers with several years of experience, which would be advantageous if the two companies were merged. Another advantage of a full merger is that the two operate in different parts of the metro area, improving their geographic coverage. It would also prevent conflicts arising from competition over the same markets. For this reason, I would choose to merge the two.
3. Discuss the characteristics of a shared services company versus a full merger company. Provide an example of each type of affiliation in health care.
A shared services company results from the consolidation of support services of individual companies resulting in synergies. The primary motivation of a shared service company (SSC) is the reduction of cost. SSC achieves cost reduction by making use of economies of scale. They are also service-oriented to optimize their service output and client experience.  Another characteristic of a shared service company is alignment with competitors. SSCs research their external environment and competitors and analyze their strengths and weaknesses. Shared service companies are run like a regular business and managed like third party vendors. SSC provides improved service delivery greater efficiency in its administration.
A full merger company creates value and increases shareholder wealth through cumulative abnormal returns. Full merger companies are also characterized by synergies, which include operational and financial synergies. Operational improvements, such as increased profits arising from decreased expenditures or increased revenue, are other merger companies' features. Merger companies also enjoy tax benefits resulting from the merging of the companies.
An example of a shared service company affiliation in healthcare is when smaller and mid-sized health entities receive outreach, referral services, and engagement, such as Geneia, that they require to preserve their current revenue and help them find new revenue opportunities. An example of a full merger in healthcare is the Aurora and Advocate merger.
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